
PhaseCONVERT for  
SAP S/4HANA CLOUD

How the Package Works:

The Dimension Data PhaseCONVERT for SAP S/4HANA Cloud package offers a fast, safe 

and reliable way of converting your existing SAP ECC investment to the latest SAP S/4HANA 

Cloud solution, thereby allowing your organisation to benefit from an intelligent ERP.

01 Discovery Phase

Understand your As-Is environment in

order to position your To-Be environment

and explore the new business processes

in SAP S/4HANA.

02 Trial Conversion

Convert a copy of your current production  

environment in a trial environment.

03 Full Conversion

Convert your landscape to SAP S/4HANA 

using our proven methodology.

04 Run and Transform

Operate and run your new SAP S/4HANA 

system - transform your business, adopt 

the new functionality and start the 

innovation journey.

Key Business 
Benefits

• Lower risk as your move 

project is based on a fast, safe, 

and proven methodology.

• Allows you to adopt SAP 

S/4HANA at your own pace.

• Minimises custom code in a 

scalable SAP landscape.

• Supports the adoption of the 

SAP S/4HANA processes.

• You have the option to request 

ongoing support via the 

Dimension Data Managed 

Services

“If you believe you can do

anything,  we’re here to help 

you do it”

- Dimension Data an NTT company

The Solution
If a system conversion (‘Brownfield’) is the right 

transition path for your environment, then 

PhaseCONVERT for SAP S/4HANA Cloud package 

can assist your business by using our proven and 

predictable methodology to streamline your efforts.

The Challenges
All SAP customers anticipating a move to SAP 

S/4HANA, face the same challenges:

• Selecting the most suitable transition 

path (a new implementation vs a 

conversion vs selective data 

transformation).

• Minimizing risk and business disruption.

• Integrating current processes with the new SAP 

S/4HANA functionality.

• Promoting digital transformation and innovation.



Consider the Discovery Phase as an 

ideal opportunity to set your strategy by 

understanding your As-Is landscape 

mapped to the To-Be state, inclusive of 

impacted functionality and mandatory 

changes. The outcome of the 

SAPS/4HANA Discover phase provides 

the appropriate tactical plan that can 

support the case for change that will be 

presented by the key decisionmakers.

The Trial Conversion is a recommended  

approach to establish a first pass 

conversion and unlock any potential 

issues. This phase provides necessary 

insight into the Full Conversion.

The Full Conversion will consider the 

outcomes of the Discovery Phase and Trial 

Conversion and deliver a full SAP S/4HANA  

conversion of your current SAP ECC 

environment. The emphasis is however on 

continuation of your business and will adopt 

a risk-averse approach.

The Package Approach:

The PhaseCONVERT for  SAP S/4HANA 

CLOUD package typically takes anything 

between 5 and 12 months to deliver, with a 

starting price of ZAR6m. 

Dimension Data has a proven track record

in supporting Customers on their innovation

journey, post the migration SAP S/4HANA. 

Considerations around Robotic Process 

Automation (RPA) and Internet of Things 

(IoT) we can bring innovative value to your

business.

Why Dimension Data:

Technical and  
Support Services

Cybersecurity

Data Centre  
Infrastructure

18 Years of  
Experience

We have expertise from all areas of 

business  to ensure you succeed with 

SAP S/4HANA  Transformation.

We will help you design, deploy and 

support  infrastructure solutions. 

Mitigating risks and  ensuring minimal 

and planned downtime.

Consulting  
Expertise

Our consulting services include SAP 

application transformation and 

Infrastructure and security modernisation.

Secure your critical data centre assets to  

give you governance and control.

A well-established data centre

networking,  compute and storage 

provider providing a  cohesive, 

modern on-premise automated  

architecture.

Managed  
Services

We can manage your full IT infrastructure 

stack, and your SAP applications so you 

can focus on your core business activities.

We have numerous years of experience, 

backed by the appropriate skills and 

certifications, and a track record of being a 

trustworthy AMS partner for many years.

Run and Transform is where the business 

can start to benefit from using a best of 

breed ERP, with the new process 

improvements making business 

transformation a reality.


